No Transport: If no transport is selected the supplier is responsible for the freight.
The supplier may nominate his premises or any of the approved
Collect Centres from which his product can be collected. However
the invoicing of freight will be made outside of SFMlive.

In Fixed price and Direct sales, the only options available to the supplier will be
Buyer pays and No Transport.

If no approved Collect Centre is available in an area where you want to deliver
product, you must notify SFM.
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6.TRANSPORT

Product sold on SFMlive will be available for collection from approved Collect
Centres.

Suppliers may nominate their premises as a Collect Centre. It is the supplier’s
responsibility to nominate the Collect Centre from which the buyer can collect the
product.

SFMlive will include default rates for freight to approved Collect Centres. Sydney
Fish Market Pty Ltd (SFM) will maintain these rates. Suppliers may override
SFM'’s rates with their own if required. In this case, the supplier will need to
provide SFM with the details of these rates and notify when rates have changed.
Alternatively, the supplier can maintain their own freight rates; however, the rate
shown at the time of listing will be the rate used to estimate freight cost for the
buyer.

When listing product on Bid and Offer the supplier must nominate one of three
transport options. They are:

e Buyer pays (this is the default when listing).

e Supplier pays

¢ No Transport.

Buyer pays: All bids lodged against your lots exclude of transport costs. This
means the buyer’s bid price will not take transport into
consideration and the buyer will know he will be invoiced for the
freight separately. When evaluating all bids, the bid price you see
will be the net bid price to you per kilogram. If you have elected to
use your own freight rate, the freight company you are using will
invoice you. Therefore, to pass on the cost of freight to the buyer,
you must enter the transport cost at time of shipping to enable SFM
to bill the buyer and credit your account.

During lot listing, you would have nominated the Collect Centre or
centres you will deliver product to. Depending on which freight table
is nominated, The system will then provide the buyer with an
estimate of the freight cost per sales unit or per kilo. The buyer will
be able to view and confirm the estimated cost of freight at the time
the bid is lodged.

Supplier pays: If this option is selected, the bid price lodged by the buyer will
include freight. SFMIlive will deduct the cost of freight from the
buyer’s bid the cost of freight. The net bid price displayed in the
Bids screen will be the buyer’s bid price less freight per kilogram. If
you elected to use your own freight rates, you will be billed directly
by your freight company. If a default rate was selected, SFM will
deduct the cost of freight from your proceeds.
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4. GETTING PAID

Subject to any bona fide dispute, SFM will use its best endeavours to make
payment by electronic funds transfer into the Supplier's nominated bank account
on the Friday following the week in which SFMlive invoices the sale. The week
concludes at 12.00noon Friday (Sydney time) or other such time as determined by
SFM.

The financial transaction will be processed using the SFM accounts receivable
and payable terms.

5. REPORTING

There are several reports you can obtain from SFMlive.

You can print a delivery docket for every bid accepted in a lot. This is chosen from
the file option on the main strip menu.

You can also receive a bid report showing all bids on all your lots.

Eile Search & Sort Bids Supply  Buwers  Collect Centre
Change Passward

Erint » Docketing Requirements Bale L

Bid Beport =
B w L 5 o

Enter the dates required and a report will be shown

Active box

Print nd report |

From |11/02/2001 /=] Ta [11/02/2001 =]

Frint previesw

Ok |

The print preview box must be ticked to view the report on screen.

NOTE: In accordance with regulations from the respective states, a delivery
docket showing supplier, species, weight and buyer details must accompany
product at all times during transport.
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3.12 Users

Employees logged on to the system What users are able to view

SFMlive - Supplier Application

&Sot Eid: Supply Buyers Collect Centre  Sales strategy  Transport Bew Auct  Preferences  Userg

Sub Users

~Overview—\ r—Detail; ’
Code \ |Narne I.&ctive I 1= Name Ifoice
14 1 Office Yes
|| 2 Floor Yes Code I 1
Password I""""
Active =
Bids Supply
™| Wiew I | icw
I | Izt
= Edit | Edit
¥ Delkte
Transport Collect Centre
I~ | Wiew i E
o I rsert
| Edit ™| Edit
I Delete I Delete
Sub Users Preferences Sales strategy
I~ iew = | Wiew I~ iew
I | st ™| [rserh I st
™| Edft = | Edit ™| Edt
ﬂ I Delete = | Delete I Delkte
Inzert Edit | Delete Sccent I [Farce]
/
|Connected to Server |Sydney: 25/02/2001 833 PM |SFiflive |5FMlive |sCs /NS @ 2000

Active flag

You are able to nominate users who can access various screens in the system
and change them as required.

The three main screens users will access are:
=  Search and sort screen
= Bidding screen

=  Supply screen

v The check box must be ticked for users to have access to that option.
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3.11 Preferences

Supplier’s details

SFMIlive - Supplier Application

File Search & Sart Eids  Supply Buwers Collect Centyge

Sales strateqy  Transport Bewv Auct  Preferences  Userz  Help

Preferences

—Company detail:

Compahy hame IS Fhdlive

M ame: IS Fhdlive

Pazaword I ******

Phane 36601611

I obile |D412432219

Fan 95523832

Pager Mo I

Email Inickp@sydne_l,lfishmalket.com.au
Language lEngIlsh—

Fish receiver number I

ABM [
Bark BSE [oioioo— |
Account Humber 1 IW
Account Number 2 W
Currency ALID

Use ovn freight rates [

Fiegistered for export [

Export Agent Address INicks Office

Primary contact name ISFM Live

Primary contact phone ISBBD 1611

Export license number I Primary contact fax |9552 3536
—Event Overview ~Event detail
EV§nt : INotlhcatlon ITlme from ITlme to IDays I = Event IShipment Jetals over dus j
! Shipment details over due SMS S00AM  1Z00PM MTW
|| Buyer failed credit approval SMS S00AM  1200PHM MTW Notification I CHS vI
Between I 9:00 AM j‘ and |12:DD Ftd :‘
Mon Tuewed Thu Fri Sat Sun
= || Daws 200 2 2 Il Il (e
Ingert | Edit | Delete LEEEn I [Earizel
| /
|Connected to Server | |Sydney: 26/02/2001 £:37 PM |SFlive /  |SFMiive |scs /Ms @ 2000

When suppliers needs notification To change notification details

You can establish your preferences for automatic messaging on your screen. You
can request different types of messages and nominate the days and times you
wish to receive them.

Messaging can be activated by suppliers for the following events:

If a supplier has registered interest in supplying a given species to any buyer the
supplier will be notified of the requirement.

Positive advice bid has been received.
Shipment details overdue (shipment details not entered for invoicing)

No bids received above asking price XX hours before closing time - details of bids
received

= Bid validated (accepted) when automatically accepted due to bid being
above asking price.
= Buyer failed credit approval

NOTE: Each message will incur a charge as set out in the operating rules. Do

not try to rely on the messaging system. Please be aware messages cannot be
guaranteed to arrive in a timely manner due to the varied nature of different
mobile service providers.
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3.10 Reverse Auction

SFMIlive - Supplier Application
File Search & Sot Eid:  Supply Buvers Collect Centre  Sales strateqy  Transport  Bew Auct  Preferences  Userz Help

Reverse Auction

—Owerviews —Detail
Insert date | Collect Cenlrel Species I [uantity | tin Qty | Price | ;I e IDD?
25/02/01  syd BLUEYE 100 100 $0.00
| |25m2/m1 syd CRAB-BSF 300 100 $0.00 Sl JFied Claw

- 25/M2/ RED-CLAW 100| 100] #1500 State JLive
Frocess I\-\-"hole
Size |> 70em L
Quality |5
Delivery date |25£02£D1
Ending time |25/02/01 535 PM
Bid price unit IDozen
Outstanding Dty |1 00 Doz
Mirnimurn quantity |1 00 Doz
Price | $15.00
Caollect Centre ISydney Bazed Centre
Additional

-
DOffer Lot | Updated 8:38 Pt Push to refresh
|Connected tgServer |Sydney: 26/02/2001 836 PM |SFlive |SFMiive |scs /Ms @ 2000

Offer lot

Buyers are able to list product and quantities they wish to purchase by a particular
date. In a reverse auction the buyers can list the price they are willing to pay,
species and Collect Centre.

Full or partial quantities are automatically accepted on a first-come-first-served
basis, provided they are above the buyer's minimum acceptable quantity. If the
supplier is interested, click on “Offer lot”.

This will take you to the “Inserting lot screen” and enter the information required
to sell your product.

SFMlive Suppliers’ Guide
© 2001 Sydney Fish Market Pty Ltd Page 21 of 30




Fields

Collect Centre The Collect Centre that applies to this freight rate

Sales Unit The sales unit that applies to this freight rate

Freight Type The freight type (frozen/chilled)

Freight Company Name of the transport company

Kilo Flag This flag is used to determine whether the cost displayed is per
Kilo or per sales unit. If the flag is checked the cost quoted is
per Kilo.

Price SFM This is the cost as set by Sydney Fish Market Pty Ltd

Own freight rate This flag is used to determine if Sydney Fish Market Pty Ltd or

your own rates are used. If the flag is checked the “Own price”
is used to determine freight costs. These costs will be
managed by you.

NOTE: You must contact SFMlive support to gain access to this
feature

Own price This is your own freight rate if used

SFMlive Suppliers’ Guide
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3.9 Viewing and Setting Up Transport Costs

This screen allows you to view and update transport rates from your premises to
nominated collect centers.
List of freight rates

ESFMIive - Supplier Application
File Search & Sbt Bids Supply Buyers Collect Centre  Sales strategy  Transport Bew Auct  Preferences Users Help

Transport
Overview \ i~ Detail
Sale Uit |Freight | Price |Kilo |Freight company |; Collect centie ISydney Fish Mokl C
Foamted | FZ E5.00 Mo | Caoaoper Interational
Bullk. FZ 1.25 es | Cooper Intemational Sales urit IBUlk
Freight type I F<

Freight compaty IEooper International

Kila flag  charge by kilo Iﬁ
% charge by sale unit

SFM freight rate I E9.E9

Ise own freight rate

Own freight rate EH 00

-
A I I »
Edit | Arcent [Earce]

‘.
|

/
|Connected ta Server |Sydrew 20/02/2001 10:36 AM [walljfLake Co-op |Test naami |sCs /NS @ 2000

Suppliers freight flag  Sydney Fish Market Pty
Ltd transport price

Sydney Fish Market Pty Ltd transportation rates will consider the Collect
Centre, packaging (sales units) and state (frozen or chilled) to determine the
road and air costs.

Transport is managed by Sydney Fish Market Pty Ltd. If you wish to use your
own rates you will need to contact SFMlive Support who will enable you to enter
your own rates.
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3.8 Setting up a Sales Strategy

Minimum amount required for discount % discount

SFMIive - Supplier Application
File Search & Saort Bids Supply Buperz Collect Centre  Sales strateqy  Traksport Hew Auct  Preferences  Users  Help

Sales Strategy

—Species / Bid unit averview —Default discount
Species |Bid unit I.&ctivel;l /
|_|Flathead Tiger Kilograms Amount I 0 I 0 I 0 I a I 0 I 0
4 Kiograms  |Wes .
Blueye Kilograrns Dlscountl o I 0 I o o I 0 I 0 I 0
Edit | Accent I [Eatize] |
—Species / Bid unit specific dizcount:
Species I Broadbil j
Bidunt | Cioorams =]
gmount | 100 | 50 200 | @50 s0o) | f
Discount % | 5 i | 10)] 12| 15| [
ﬂ Active ¥
Inzert Edit | Delete | / Sccent I [Farce] |
/
|Connected to Server |Sypdney: 25/02/2001 828 PM JFhlive |5FMlive |sCs /NS @ 2000

Species discount details

A sales strategy curve can be set up for all product, or a different strategy for each
species. The sales strategy allows you to change your asking price in relation to
quantity (e.g. you may wish to reduce your asking price for bids of a large
quantity).

The default discount gives all species discounts for bulk purchases. To use this
option fill in that section with the quantity and percentage of discount you will give
for bulk purchases.

If you only want to give specific species discounts, leave the default discount
blank and fill in the specific species section.

To activate the sales strategy you must flag the Active box. You can decide
whether or not to use the strategy every time you list a lot for sale.

Once you have entered a strategy for a lot you cannot change the discount after
the lot has been accepted.
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3.7 Setting up Collect Centres

Overview Discount Collect Centre Details

SFMIlive - Supplier Application

File Search &|Saot Bids Supply Buwers Collect Centre Sales strateqy  Transport Bew Auct  Preferences  Userz  Hely

Collect Centre

Owerviews r—Detail
Collect centre name Supplier own premises w7
[ Supplisr own premises I PP P J
Swdney Fish Market Centre a Sheet IBank Srest
Address IF'_l,lrmont
Country IN S
Contact name IG uz Danhoun
Contact phone [0z 9650 1611
Access hour between |5: 00 &b and |1 1:59 FM
Digcount % I 1]
] Comment ISydney Fizh karket - Pyrmont

Facilities Fravides Seafood Auction, Collection of plastic crates ete]
Ingert Edit | Delete | / LEEEn I [Earizel
/
|Connected to Server |Sydney: 26/02/2001 £:26 PM |SFlive | |SFMiive |scs /Ms @ 2000

Additional information

As a supplier, you responsible for arranging delivery of product to nominated
Collect Centres that would typically include Sydney Fish Market Pty Ltd, major
airports and road freight depots.

You nominate the Collect Centre you are prepared to use.

You have the option of giving buyers various percentage discounts depending on
which Collect Centre the buyer selects for product delivery. The discount will raise
or lower your asking price.

NOTE: When listing a lot the collect centre discounts will be allocated to the lot
and will apply to that lot even if the discounts are changed in the screen.
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3.5.1 Counter Offer

You have one opportunity to make a counter offer to a buyer, for a given bid. If the
buyer accepts the counter offer, the bid will be automatically validated.

Counter offers are only available on price, not quantity.

3.5.2 Entering Delivery Details

Once product has been sold, delivery details must be entered.

Delivery details can be entered in the Reviewing and Accepting screen by clicking
on the Add Delivery Details button. An asterisk * will be placed on the right of all
mandatory fields. If your transport rates are used you must enter the total
transport cost as well as the other delivery details.

details are entered.

e Please note: the transaction will not be processed until delivery

Delivery details |
Fields with an azterizk must be entered
in order to generate a transaction !

Delivery date | 25/02/01 =l
Estimated tirme off arival I 8:26 P ﬁ

Caon nate number I-ﬁ-EE?-E'I

Carrier details I

Total purchazed I 40
Actual tranzport cost I

Aocept Cancel

Fields to be Entered
Delivery date

ETA

Con note number
Carrier details

Total purchase

Actual transport cost

SFMlive Suppliers’ Guide

Date when product will arrive at Collect Centre
Estimated time of arrival at Collect Centre
Product sold - consignment note number
Transport company

You will need to enter the actual net product
weight for the bid, if you have listed the lot as
variable weight.

Cost of transportation (only if supplier’'s own
transport is used).
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Bids above or at the asking price less discounts will automatically be accepted.
For example, the supplier has set up a lot with product valued at $10 per kilo, and
gives a 10% collect centre discount and a 5% sales strategy discount = total of
15% discount or $1.50 for the product valued at $10 per kilo. If a buyer puts in a
bid for $8.50 or more, the bid will automatically be accepted.

If you have selected “accepted on Pos advice” during lot entry, SFMlive will
automatically accept all bids with “Pos advice” status. (see “Pos advice definition
below”)

Average contract price (shown as AC price in the bid summary screen)

e The mean average price of all accepted bids (status “Sold” or
“Transaction”). This will be shown in the “AC Price” column against each
of the accepted bids.

e Displayed against bids in “Pos Advice” will show the effect this bid will
have on the “AC Price” if that particular bid were to be normally accepted
by the supplier.

“% Dev” shows the supplier the percentage difference below or above the asking
price less collect centre and sales strategy discounts for that lot. This gives the
supplier some idea of how their product is doing-price wise.

The system will never accept bids below the reserve price; however you can
manually accept any bid any time before closing by double clicking on the lot in
guestion and then clickING on the “Accept” button.

You can increase or decrease the asking price at any time, but any bids that are
already accepted will not change. The reserve price can only be decreased.

Bids from buyers give various status messages

e Pos advice
If the bid is accepted it will maintain the average price of successful
bids above the asking price for the lot.

e Neg advice
The bid is not in positive advice

e Cancel
The bid has been cancelled. This could be due to a number of
conditions such as a time limit placed on the bid by the buyer.

e Sold
The bid has been accepted.

e Transaction
This will occur after the status of sold and when the transaction has
been finalised. This is generally when the delivery details have been
entered.

SFMlive Suppliers’ Guide
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3.5 Reviewing and Accepting Bids

Lots on offer Type of Auction Status of lots

SFMlive - Supplier Application

Yearch & Sot Bids  Supply Bupers Collect Centre  Sales strategqy TraNsport  Bew Auct  Preferences  Users Help

Supp'/
L 4 E
4 Eroadbil ch wh M B+ SFM Large B &0  26/02/07 12:15 &M 1] a0 0 Free
3 Eroadbil ch wh M B+ SFM Large (B %0 26/02/01 1215 AM ] a0 0 Hidden
2 Blueye ch wh L A Foamlarge B &0 27/02/01 1215 AM 0 20 0 Free
Updated 8:23PM  Push to refrezh |
Bid Summary LotNo &
Statug Buyer Quantity | Met price | Counter bid | Bid date / time Call. chtr. | Delivery | % Dew | AC price | & |
P Meq. Adv. 10.00 2 10.00 0.00 25/02/001 812PM  Sup 25/02/01 50 0.00
Tranzaction Test Buyer 25.00 2 25.00 0.00 25/02/001 812PM  Sup 25/02/01 -25 25.50
Pas. Adv. 19.00 2 19.00 0.00 25/02/001 812PM  Sup 25/02/01 5 2333
Sald Test Buyer 26.00 2 26.00 0.00 25/02/00 8:23PM  Sup 25/02/01 -30 25.50
—Detail Bid
et ddd delivendetarls | Wiew supply details | ’7 ake counter offer | Accept bids |
|Connected to 39* |Sydney: 26/02/2001 £:23 PM |SFlive |SFMiive f_ |scs /Ms @ 2000
Add delivery details To accept a bid

SFMilive colour codes for reviewing and bidding screen
Green Positive advice
Red Cancelled bids

You can manage the bids in your lots or allow the system to choose the successful
bids at the close of the auction period. You can log on at any time to view bids on
your lots and choose which bids to accept immediately.

Once a bid is accepted, either manually or by the system, you must enter the
delivery details.

The ‘Bid price’ represents what the buyer has nominated as their price for that lot.
The ‘Net price’ is the bid price minus transport costs if you have chosen “Supplier
Pays Transport” when entering supply.
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3.4 Lot confirmation

After entering a lot the supplier will be asked if they want to submit the lot to
auction and have a printed copy as a receipt. If you are going to be entering
more than one lot it is a good idea always to print a confirmation for your
records.

The check box must be ticked to print a confirmation receipt

Supply |

Frint Lat list confimation [

Do vou wigh bo submit this lot?

Cancel |

SFMlive Suppliers’ Guide
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Bid price unit

Transport

Collect Centre

Total on offer
Number of sale units

Quantity per sales unit
Minimum units per sale
Reserve Price

Asking Price

Variable weight

Accept on
positive advice

Crate Control

Use sales strategy

Supply overview
Hidden

SFMlive Suppliers’ Guide

The measure used when bids are calculated (e.g. kilograms,
dozen etc.)

The supplier has three options:

=  Buyer pays
= Supplier pays
= No transport. Here the transport is not factored into
the decision-making or invoicing process.
Where you are prepared to send the product for collection

by the buyer

Shows total amount for sale in that lot

The number of sale units on offer in a given lot

e.g (how many cartons you are putting up for auction)
The number of packages per unit

The minimum quantity the supplier will sell to one buyer

The minimum price (nominated by the supplier) at which the
supplier will sell (part or all of the lot) at the conclusion of
the auction if the supplier does not receive a higher bid. The
reserve price can be decreased by the supplier during the
auction.

The price nominated by the supplier, at which a bid will be
unconditionally validated with a transaction.

Variable weight is flagged if product will be sold in
containers of varying weight. If you use this option you must
enter the actual product weight when entering the delivery
details.

Will automatically accept bids when the average contract
price will be higher than the asking price if this bid is
accepted.

Shows whether the supplier will be using the Sydney Fish
Market Pty Ltd crate control system.

Selected when the supplier wants to provide a discount for
large purchases or for delivery to certain Collect Centres.

Shows the supplier all their product for all lots

A lot can be entered but not shown to the buyers until the
date specified.

© 2001 Sydney Fish Market Pty Ltd
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A PLEASE ENSURE ALL INFORMATION ENTERED IS CORRECT BEFORE
ACCEPTING.

Supply overview shows all lots that have been selected from the Search and Sort
screen, as well as any new lots that have been entered since the last Search and
Sort.

Templates can be used to save time when you sell the same product regularly.

To create a template click the “Insert template” button and enter the product
details. The title bar will be displayed in yellow to alert you that you are entering a
template, not a lot for sale. Click the accept button to save the template.

To use a template, click the “View templates” button. Select the desired template
and then click the “Insert Lot” button. The details from the template will be
automatically inserted into the lot. You must enter the remaining details.

Suppliers are not able to amend active lot details other than the asking price or
lowering the reserve price. If a supplier wants to amend an active lot, a request in
writing must be given to Sydney Fish Market Pty Ltd.

Lot Details (Detailed information of product in a selected lot)

Species Species marketing name (expanded)

State Method of preservation (expanded)

Process The form in which the product is sold (expanded)

Size The size (expanded)

Quality The Quality Assessment as defined in the SFM Seafood
Handling Guidelines

Date Caught Date product will be actually harvested or caught

Date Available Date product will be ready for auction

Delivery Date When product will be at the buyer’s Collect Centre

Port of Landing Where product is farmed or landed

Method of Catch How product was caught

Additional Info Any further comments that may help sell your product

Auction Type Bid and offer, fixed price, reverse auction or direct sale

Bid starting date Date supplier will start accepting bids

Bid starting time Time supplier will start accepting bids

Bid ending date Date supplier will finish accepting bids

Bid ending time Time supplier will finish accepting bids

Sale Unit The method of packing (e.g. bags, foam, bulk, trays, coffin
etc.)

SFMlive Suppliers’ Guide
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3.3 Entering Supply

Lot details

SFMIlive - Supplier Application
File Search & Sot Bigs Supply Buvers Collect Centre  Sales strateqy  Transport  Bew Auct  Preferences  Userz Help

Lot detail
Species IBroadbiII j Auction type IB &0 j Mumber of sales units I a0
State IChiIIed j Bid starting date |25.-’02,-'D1 j Quantity per zales unit I 1
Process IW’hoIe j Bid starting time I 215 PM :‘ Total on offer I B0 Ka
Size [10-15/ka =M Bid ending dats |26/02001 =l Mirirmum units per sale | 2
Bualty fB- x| Bidending time J12154M = Rieserve price [ s5m
Date cauht  [f#125/02/m1 | Saleunit |5FM Large = Aking price [ 510
Date available | 25/02/01 -|  Bid piice unit | Kilograms =l Yariable weight r
Delivery date f’ 25/0240 ¥ Transport IBu_l,ler ﬂ Accept on Pos. Adv. ™
Pt of lonc IF' cul T - | Crate contral r
'ort of landing "wrrnank ollect centres LDDIET oW DISMIZES
Spdney Fish Market Centre Use sales stiateay r
Method of catch| = Hidden ¥
Additional I | foeent I [Earze] |
- Supply overview k
Lot Mo, |Species |State| Processl Size [B,yality |Catch method |Caught |De|i\rery |Additi0nal | ;I
N 5 Prawn King ck | wh L B 25/02/01 | 25/02/01
n 4 | Broadbil ch | wh b B+ 25/02/01 | 25/02/01
L 3 Broadbil ch wh I B+ 25/02/01 | 25/02/
| 2 Blueye ch wh L A 25/02/01 | 26/02/0
Inzert lot Inzert templat% Edit | Delete | i sUppEll | Wi ;emplatesl
|Connected to Server |Sydney: 26/02/2001 818 PM |SFlive |SFMiive |scs /Ms @ 2000

Additional Information

ENTER ALL DISCOUNTS AND TRANSPORT COSTS (IF REQUIRED)
BEFORE ENTERING A LOT IN THE SUPPLY SCREEN. ONCE A LOT IS
ENTERED IT CAN NOT BE CHANGED.

Discounts can be given to buyers in two forms:
e Collect centers (see page 20)
e Sales strategy (see page 21)

See page 29 for an explanation of transport options. See page 22 for setting up
transport costs.

When entering information on product to be sold, many fields are compulsory.
Additional information can be added to help sell your product.

SFMlive Suppliers’ Guide
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Search Filters

Species group

Species

State

Process

Size

Quality

Collect Centre

Auction Type

Min Quantity Available
Lot Closing within

Lot View Options
With no bids

With counter bid
With accepted bids
With pending bids
Bids below reserve

Closing within 15 minutes

Closing within 1 hour
From other suppliers
All my lots

That are active

SFMlive Suppliers’ Guide

The species group as defined in the Australian Seafood
Handbook. Entering a species group will limit the number of
species available in the species search filter. For example, if
a group of prawns is entered, only prawn species will be
available in the species search filter.

The species marketing name as defined in the Australian
Seafood Handbook. The species available here will be
limited if a group name has been entered above.

Generally the method of preservation of the seafood (e.g.
frozen, cooked, sashimi etc.).

The form the product is sold in (e.g. whole, gutted, fillets
etc.).

The size of the product as defined in the SFM Seafood
Handling Guidelines.

The quality assessment as defined in the SFM Seafood
Handling Guidelines.

The Collect Centres where product is available for pickup.
Bid and offer, fixed price, reverse auction or direct sale.
The minimum quantity left for sale in a lot.

This narrows down the lots displayed to those that are
closing before or on this date.

Lots with no bids

Lots with a counter offer

Lots with bids that have been accepted

Lots with bids that are still active and awaiting action

Lots with bids below reserve only
Lots that are closing in 15 minutes or less

Lots that are closing in one hour or less
Lots from other suppliers
All lots for the supplier currently logged in

Lots that have not yet closed

© 2001 Sydney Fish Market Pty Ltd
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company that is logged in. You may wish, for example, to display lots “from other
suppliers”. This will result in other suppliers’ lots being displayed and not your
own. (You will not be able to view bids on other suppliers’ lots).

You can move the field marked by the current field indicator by clicking the sort
arrows up or down. This will change the sort order of the lots.

Once you have entered your search filters and “View only lots” options click on the
Search and Order button to display the selected lots. You can resort lots by
clicking on the column headers for lot number and close time.

Some lots will be displayed in different colours to highlight their status.

Double click on a lot of interest to go automatically to the reviewing and accepting
bids screen.

SFMlive colour codes for the search screen

Green Waiting for lot start date or time

Lot closed

Bluess Grace period

Yellow Lot is hidden

SFMlive Suppliers’ Guide
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3.2 Searching for Lots

The Search and Sort screen is used to list the lots available on SFMlive. There are
many options available to allow you to narrow down the number of lots listed
depending on your requirements.

Search filters Current field indicator

Sort arrows Lot view options

SFMlive - Supplier Application

&Sort Bidz Supply Buyers Collect Centre  Sales strategy  Transport Rew Auct  Prefererges  Users Help

Search Filters

File  Searc

B

Species group I I j Al . + i with no bids
Species I I ﬂ all  with counter bid
— i with accepted bids
State ﬂ Al * " with pending bids
-, ﬂ all i bidslbelol.:\l rleserve.price
— " closing within 15 mir.
Size ﬂ All = closing within 1 hour
uality j &l = from other supplisrs
—_— 0 all oy lots
Collect centre j All Multil = that are active
Avction type j All
Min quantity available j Al
Lot clasing within | L= Al Search & Order |

Lot Mo, | Species | Statel Processl Size I Qualit_l,ll Sale unit Auction Cloze Sold IUnsoId ﬂ Xdemandl;l
[ 5| Prawn King & wh L B SFM Small B &0 26/02/01 1215 2 ) 4
[ 4 Broaghil ch wh M B+ SFMLage B&O 26/02/071 12:15 ] 0 ]
O il ch wh M B+ (SFMLage B&O 26/02/071 1215 ] 50 ]
[ ch wh L A FoamLarge B &0 27/02/01 1215 ] 20 ]
[
|Connested to ferver |Sypdney: 25/02/2001 817 PM |SFMlive |5FMlive / |sCs /NS @ 2000
Lot summary Search and order button

You can start by entering a search filter to narrow down the number of lots
displayed. For example, if you enter ‘prawns’ in the Species group search filter
and leave all the other search filters blank, all prawn lots will be displayed in the
lot summary area. Conversely, if you enter “king prawn” in the Species search
filter, only king prawn lots will be shown.

Each additional search filter entered will further narrow down the selection. You
may decide to enter “A” in the quality filter, reducing the lots displayed to A Grade
prawns.

Leaving all the search filters blank will result in all lots being displayed.

You can also limit the lots displayed by selecting a “lot view” option. This will
generally be set to “all my lots” which will display lots belonging to the person or

SFMlive Suppliers’ Guide
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Connection status This will show “Connected to Server” when you are
successfully connected to SFMlive on the internet. This
connection is performed automatically when you log in.

Current account This shows the trading name of the account currently in
use.
Sub-user This shows the name of the current sub-user selected

when you log in.

SFMlive Suppliers’ Guide
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3. SCREENS
3.1 SFMlive Main Window

Menu strip Main work area

SFMIive - Supplier Aoplication
File Search & Saort Eids T Supply Bupers Collect Centre  Sales strateqy  Transport  Hew Auct  Preferences Uzers Help

Please choose item from menu

Welcome to

N

=« SFM

|ve

|Connected to Server |Sypdney: 25/02/2001 815 PM |SFMlive |5FMlive |sCs /NS @ 2000
Connection status Sydney time  Current Account Sub user
Menu strip Use your mouse to select different options on the menu,

which move you from screen to screen. Menu items will
not be shown for functions you do not have authority to
access. If a menu item is a lighter shade of grey (disabled)
this means the item is not available at this time. This will
be enabled when the function becomes available.

Main work area This is where all the work is done. The information
displayed here will vary depending on the menu item
selected.

SFMlive Suppliers’ Guide
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2.4 Different ways of selling your product

2.4.1 Bid and offer (Auction)

You list your product on the system. Once you make the lot ‘ACTIVE’, it can be
viewed by all buyers. Your “asking” price and “reserve” price are not displayed
to buyers.

Buyers can make multiple bids on a lot for the same or different quantities.

You may review and accept any bids during the auction. You are also given a
30 minute grace period at the end of the auction to review and accept bids.
Buyers cannot submit bids during the grace period.

At the end of the grace period SFMlive will automatically accept any remaining
bids above the reserve price where there is quantity still available. Bids closest
to your asking price less discounts (collect center discounts and sales strategy)
will be accepted first and will continue until the entire lot is sold or there are no
bids remaining above the reserve price.

2.4.2 Fixed Price Sale

You advertise the price you will accept for a product, and the only negotiation is
on the quantity of product the buyer wants.

2.4.3 Direct Sale

You and a buyer can agree on a transaction and use SFMlive to register the
transaction.

You enter the lot details and ‘offer’ the lot to the nominated buyer.

2.4.4 Reverse Auction
In a reverse auction, buyers list the price they are willing to pay to fill an order.

They specify a species and nominate a Collect Centre. There is no negotiation
on price, only on the quantity to be supplied.

Full or partial quantities are automatically accepted on a first-come-first-served-
basis, provided they are above the buyer’'s minimum acceptable quantity.

SFMlive Suppliers’ Guide
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2.2 Using the keyboard and mouse

The mouse can be used to access most functions on SFMlive. The mouse can also
be used to move from one field to another within a screen.

The following keyboard functions can also be used;

TAB This key can also be used to move from field to field within a screen.
This is QUICKER than using the mouse.

A After entering information in a field DO NOT hit the ENTER key. Hit the
TAB key to get to the next field.

ENTER Use this key when you are ready to accept the current form or screen.
This should only be used when all necessary fields have been filled in

2.3 Logging In

When you start SFMlive you will see the following screen:

Logon to SFMlive |

< S| V=== o

Iv e Subcode |00

q Paszward I
Server | k. Cancel

Usercode A six-digit account code supplied to you by Sydney Fish
Market Pty Ltd when you register for SFMlive.

Subcode A two-digit code of the sub-user who is logging in. Sub-
users are other members of your organisation
authorised by you to access SFMlive. If you have not set
up any sub-users for your account then this should be
00.

Password You will be given a password by Sydney Fish Market Pty
Ltd. It is advisable to change this password after logging
in for the first time and then at regular intervals. If you
forget your password call SFMlive support -1300 13
LIVE.

SFMlive Suppliers’ Guide
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2. GETTING STARTED

2.1 Installing SFMlive

You can obtain the SFMlive software by downloading it from www.sfmlive.com or
arrange for Sydney Fish Market to email or post the software to you. You will
receive one file (sfmsetups.exe) used to install the supplier software. Run

sfmsetups.exe. You will be guided through the installation process.

You must be connected to the Internet before running SFMlive.

Once the software is installed you must tell the software the address of the
SFMlive server. This only needs to be done the first time you use SFMlive. Click on
the SFMlive icon that has been placed on your desktop when the software was
installed. The logon screen will then be displayed. Click on the Server button.

Logon to SFMlive

=]|

Ive Subcode I

0o

't oo B

\? Fazswond I

Server | k.

Cancel

The following screen will

then OK again.

Choose IP Address

be displayed. Click the Add button then enter
www.sfmlivetrade.com making sure to include the decimal points. Click OK and

P Addre

x Cancel |

You are now ready to use SFMlive.
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1. WELCOME
1.1 What is SFMlive?

The SFMlive internet trading system provides facilities for bid and offer type
auctions, fixed price sales, reverse auctions (where a buyer can list product they
require and a supplier fills the order) and direct sale entry, including long-term
contracts.

Access to this system is available 24 hours, 7 days per week, with each lot
(auction) opening and closing independently of other lots.

Suppliers and buyers are required to register with Sydney Fish Market Pty Ltd to
use the system.

Unlike many internet sites, SFMlive is not a “browser-based” system, meaning it
does not run in your internet browser. SFMlive is Windows-based software that
allows superior flexibility and speed over “browser-based” systems.

1.2 About this Guide

This guide takes you through all the features of SFMlive to enable you to list and
sell product. There are many features that provide a high level of control over how
your product is sold; however it is unlikely you will require or use all the features
SFMlive has to offer. It is recommended you start using the system with only the
features you require. When you have developed confidence in using the system
you can explore and take advantage of other features.

1.3 User Support
User support is available for the cost of a local call from anywhere in Australia.

You can contact our support staff by:

Email: support@sfmlive.com
Phone: 1300 13 LIVE or 1300 13 5483

If you are reporting a problem please ensure you have all relevant information to
help our staff resolve the issue quickly, such as:

=  Which screen you are in (the screen title is located at the top of the
screen)

= Any messages on the screen

=  What you were trying to do

SFMlive Suppliers’ Guide
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SFMLIVE CONTACT INFORMATION

Email: support@sfmlive.com
Phone: 1300 13 LIVE (1300 13 5483)

SYDNEY FISH MARKET CONTACT INFORMATION

Sydney Fish Market Pty Ltd
ABN 24 064 254 306

Bank Street
Pyrmont NSW 2009

Postal Address:
Locked Bag 247
Pyrmont NSW 2009

Phone: +61 2 9004 1100
Facsimile: +61 29004 1171
www.sydneyfishmarket.com.au

DISCLAIMER

The information contained in this booklet, which includes information about seafood products,
handling, temperature control, storage and seafood spoilage, is provided in good faith. While
Sydney Fish Market Pty Ltd makes reasonable efforts to ensure information in this booklet is up to
date and accurate, neither Sydney Fish Market Pty Ltd nor any of its related bodies corporate (as
defined in section 50 of the Corporations Law) makes any representation or gives any warranty as
to the currency, accuracy, reliability or completeness of any information in this booklet. To the
extent permitted by law, Sydney Fish Market Pty Ltd accepts no responsibility or liability for any
loss, damage or injury suffered by the user consequent upon, or incidental to, the information in
this booklet.

COPYRIGHT

© 2001. This work is copyright. Apart from any use as permitted under the Copyright Act 1968 no
part may be reproduced by any process without written permission from the Administration
Manager, Sydney Fish Market Pty Ltdf.
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